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Safeguarding improvement plan

A condensed, anonymised presentation of selected work recorded in Steven’s
safeguarding development roadmap. This is a retrospective improvement record,
not the original document.

Priority Action taken Evidence
Clearer reporting Opened direct staff reporting Staff access, guidance
after training and monitored and recorded follow-up.

recording quality.

Consistent support Developed welfare plans and risk Live plan register,

planning assessments, allocated owners review dates and
and introduced review trackers. assigned owners.

Shared oversight Created a central space for Meeting records and
meeting minutes, agendas, plans traceable follow-up.

and linked documents.

The complete working approach connects each priority to an owner, timescale,
evidence and review. School, staff and pupil identifiers have been removed.
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